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Improving and sustaining operation
Manufacturing excellence

Industrialization has rapidly changed the face of business.
Confronted with tough competitive conditions, companies are
scrambling to differentiate themselves from rivals. Sacrificing
quality to cut costs, while common ten years ago, is no longer
an option. By strategically focusing on manufacturing process
innovation, we have helped companies to deliver high first pass
yields, lower scrap and increase quality and reliability, initiatives
which ultimately lower overall manufacturing costs. Indirectly, our
processes harness an often under-tapped resource — people, to
derive exponential gains with minimal financial investment.

Sustaining new Initiatives

Being caught up in the day-to-day operational grind often means
that management is distracted from their primary role of adding
value to the company. Instead of implementing new cost saving
systems to reinforce this value, these managers are embroiled
with routine line duties. While it is inspiring to work side-by-side
with superiors, this also means that there is no one left to

conceptualize new long term solutions to daily problems.

Quality, cost and delivery objectives are consequently missed and

targets have to be moved to remain realistic. Pressure builds
within the current system but even as it becomes inherently clear
that change is required, there is no one to bring about this

change.
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Our consultants bring in a wealth of experience in initiating

change even as day-to-day operations continue. We instigate
change at all strata of the organization to capitalize on the full
benefits of pushing a new solution into the organization. In doing
so, we ensure that the new system is sustainable even as your

business changes in response to the environment.
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Customizing programs to fit you

We have extensive experience in managing and implementing
the Manufacturing Excellence Program for Philips factories and
external clients in Asia Pacific. We exploit this knowledge to
drive your company towards achieving excellence in daily
operations where continuous improvement and sustaining

standards are the norm.

No matter which phase of operations your company is in, we
will customize a full support program based on the maturity of
your workforce and in accordance with your specific business
needs. From training workshops to implementing self-initiated
teams, these programs can be a catalyst for your change

management plans.
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